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SAARC Workshop on
Government Performance Management
        March 30-31, 2010

Organized by

Performance Management Division

Cabinet Secretariat

Government of India

Day 1: Tuesday, March 30, 2010
	Time
	Activity

	8:15 AM — 8:45 AM
	· Registration

	9:00 AM — 9:15 AM
	Inaugural Address by Mr. K. M. Chandrasekhar, Cabinet Secretary, Government of India
Session Chair:  Mr. Sheel Kant Sharma, Secretary General, SAARC

	9:15 AM — 10:30 AM
	· Performance Management of Government Agencies: 
Overview of International Experience and Lessons for Designing a Results Framework Document  

Dr. Prajapati Trivedi, Secretary, Performance Management, Government of India

	10:30 AM — 11:00 AM 
	Tea/Coffee Break

	11:00 AM — 12:00 PM
	· How to design success indicators 
· International Best Practice

· Guidelines for Results-Framework Document
Prof. Raghuram and Prof. Prem Pangotra

Indian Institute of Management Ahmedabad (IIMA)

	12:00 PM — 1:15 PM
	· SAARC Experience with Government Performance Management

· Panel Discussion: Practitioners’ Perspectives
· Presentations by SAARC Participants

	1:15 PM — 2:15 PM
	Lunch Break

	2:15 PM— 2:45PM   
	· Results Management Framework System (RFMS) Software

Mrs. Suchitra Pyarelal, Technical Director, National Informatics Centre (NIC)

	2:45 PM — 6:00 PM   
	· Group Work on Results-Framework Document

· Participants will work on creating a Results Framework Document for a government department/ministry in four different SAARC countries

Dr. G Narendra Kumar, Joint Secretary, PMD, Cabinet Secretariat

	6:30 PM - 8:00 PM
	Sight Seeing Tour of Parliament and Rashtrapati Bhavan

	8:00 PM 
	Dinner hosted by Dr. Prajapati Trivedi, Secretary, Performance Management, Cabinet Secretariat
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Day 2: Wednesday, March 31, 2010
	Time
	Activity

	9:00 AM — 10:00 AM
	· Performance Management and Departmental Strategy 
Mr. Arun Maira

Member, Planning Commission of India

	10:00 AM — 10:30 AM
	Government Performance Management and Political Imperatives

· Lessons from Turn-Around of Indian Railways

· Role of Civil Servants

· Case Results-Framework Document in Power Sector

Mr. Sudhir Kumar

Joint Secretary

Ministry of Power, Government of India



	10:30 AM — 11:00 AM
	Tea/Coffee Break

	11:00 AM — 11:30 AM
	Government Performance Management under Uncertainty

· Case study from Department of Rural Development
Dr. Dharmendra Singh Gangwar
Joint Secretary

Ministry of Rural Development



	11:30 AM — 1:00 PM
	Review of Results-Framework Documents produced by groups

	1:00 PM — 2:00 PM
	Lunch Break

	2:00 PM – 4:30 PM
	Group Discussion on the document prepared by each group 


	4:30 PM – 5:00 PM
	Tea / Coffee Break

	5:00 PM - 5:30  PM
	Valedictory Session

	8:00 PM 
	Dinner hosted by Ms. Parvati Sen Vyas, Secretary (Economic Relations), Ministry of External Affairs
Award Ceremony

Distribution of Certificates and Awards 
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