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Performance Management Division

Cabinet Secretariat
Government of India


Workshop on
Results-Framework Documents for Government
        
Day 1
	Time
	Activity

	9:00 AM — 9:15 AM
	· Inauguration by the Cabinet Secretary 

Mr. K. M. Chandrasekhar, Cabinet Secretary

	9:15 AM — 10:30 AM
	· Performance Management of Government Agencies: 
Overview of International Experience and Lessons for Designing a Results Framework   

Dr. Prajapati Trivedi, Secretary Performance Management

	10:30 AM — 11:00 AM 
	Tea/Coffee Break

	11:00 AM — 11:45 AM
	· How to design success indicators 
· International Best Practice

· Guidelines for Results-Framework Document
· Modus Operandi for the group exercise


	11:45 AM— 1:15PM   
	· Panel Discussion: Practitioners’ Perspectives

· Mr. Rajiv Bansal, Joint Secretary, Department of Heavy Industries

· Dr. Manas Bhattacharya, Economic Advisor, Ministry of Tourism

· Mr. Anil Swarup, Joint Secretary, Ministry of Labour & Emp.

· Mr. Rajeev Kher, Joint Secretary, Department of Commerce

· Dr. J. N. Singh, Joint Secretary, Ministry of Textiles

· Mrs. Neelam Darbari, Joint Secretary, Dept. of Chemicals & Petrochemicals

	1:15 PM — 2:00 PM
	Lunch Break

	2:00 PM — 6:00 PM   
	· Group Work on Results-Framework Document
· Participants will be divided into  five groups
· Each group will work on creating a Results Framework for one of the selected Government department/ministry

	6:00 PM — 6:15 PM 
	· Wrap-up Session
· Review proceedings of Day 1
· Discuss agenda for Day 2



Workshop on

Results-Framework Documents for Government

        
Day 2

	Time
	Activity

	9:30 AM — 10:15 AM
	Institutional Arrangements for Implementing Results-Framework:

Lessons of Experience 

Mr. Sujit Banerjee, Secretary Tourism

Dr. S.N. Dash, Secretary Heavy Industries



	10:15 AM — 1:00 AM
	Review of Results-Framework Documents produced by groups

	1:00 PM — 2:00 PM
	Lunch Break

	2:00 PM – 4:00 PM
	Group Discussion on the document prepared by each group 


	4:00 PM – 4:15 PM
	Tea / Coffee Break

	4:15 PM - 4:30
	Award Ceremony

Distribution of Certificates and Awards 




